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Welcome!

Thank you for joining us.  

The workshop will begin shortly.



Jeremy Knight, Director, Research Development, Division of the Vice-President, 
Research & Innovation (VPRI)
Peter Schwarz-Lam, Manager, Projects & Process Optimization, VPRI
Cintia Cristia, Strategic Research Development Officer, OVPRI, Scarborough

Thursday, May 23, 10:00am – 11:30am

Budget Development for 
Research Proposals

STAR Workshop #9
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Reminders
• Please mute your audio and turn off your video.

• We will have time for questions at the end of the 
session. Please type your questions into the chat box.

• Turn on captioning if needed.

• We will be recording today’s session.

• Slides and recording will be shared following the 
session.
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Access Check

• Access is a shared responsibility between everyone in 
this workshop

• If there is anything (presenter screen, sound, general 
tech issues) that may affect your participation in 
this session, please use the Zoom chat to send a private 
chat message to Won Yoo
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Land Acknowledgement
"I (we) wish to acknowledge this land on which the University 
of Toronto operates. For thousands of years it has been 
the traditional land of the Huron-Wendat, the Seneca, 
and the Mississaugas of the Credit. Today, this meeting place is 
still the home to many Indigenous people from across Turtle 
Island and we are grateful to have the opportunity to work on 
this land.”
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• Building effective research budgets
• Developing your budget with TAGFA in mind
• Audience activity
• Questions & answers

Agenda
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Learning Outcomes
By the end of the workshop, audience members will be able to…

• Support staff and faculty in developing budgets for funding proposals with 
more accuracy and confidence

• Identify the most common research-related expenses and learn how to 
project their costs

• Draft a budget that aligns with a research proposal’s goals
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Poll Question
What do you find most challenging about 
budgeting for research development?
a) calculating compensation for research personnel

b) projecting costs for knowledge mobilization

c) interpreting and applying funding agencies’ guidelines (e.g., 
eligible costs vs ineligible costs)

d) identifying issues when reviewing budgets prepared by other 
individuals

e) other (you can put your answer in the chat)

Credit: Opinion icons created by noomtah



Jeremy Knight, Director, Research Development, Division of the Vice-
President, Research & Innovation (VPRI)

Building Effective Research 
Budgets



Why Budgeting Matters
Research costs money
Of course, we need to develop accurate budgets that truly reflect the amount of funds and actual 
costs needed for researchers to conduct their projects

 
Risk management
A good budget provides clear visibility to all parties and minimizes the chances of delays,
unforeseen cost pressures, and over/underspending

Strengthens the proposal
The quality of the budget and its accompanying justification is sometimes an evaluative 
component of the review assessment (scored: CFI, SSHRC Insight; not scored but separately 
assessed: CIHR Project, NIH Project) 

https://www.innovation.ca/sites/default/files/file_uploads/jelf-reviewer-guidelines-en.pdf
https://www.sshrc-crsh.gc.ca/funding-financement/programs-programmes/insight_grants-subventions_savoir-eng.aspx#6c
https://cihr-irsc.gc.ca/e/49807.html
https://grants.nih.gov/grants/guide/notice-files/NOT-OD-24-010.html


The Essentials
To prepare a budget, you must:

Check and align with the sponsor’s policies
• What expenses are eligible? Which aren’t? 
• What is the indirect cost rate? 
• Are any matching contributions required?

Learn and adhere to the institutional policies
• U of T has a range of university-wide policies, e.g. procurement, staff collective agreements, and 

travel for research
• At the divisional level, each Faculty/Department has its own policies, costing methodologies, 

financial thresholds, and research supports

https://www.procurement.utoronto.ca/about-procurement/uoft-procurement-policy
https://people.utoronto.ca/agreements/
https://finance.utoronto.ca/policies/gtfm/travel-and-other-reimbursable-expenses/
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Compensation 
Stipendiary
• Typically paid to students
• Most commonly as part of a 

graduate student funding package, 
to support the student in pursuit of 
their degree & academic goals

• T4A – not employment

Salary
• Personnel in this category include:

o Postdoctoral Fellows (if paid from 
grant)

o Research Assistants
o Research Associates
o Research Technicians
 In some cases: admin staff/project 

managers
• T4 – employed positions

https://postdoc.sgs.utoronto.ca/understanding-my-contract/
https://postdoc.sgs.utoronto.ca/understanding-my-contract/


Supplies / Consumables
Typically used up during the course of the project
e.g. books, software, chemicals, computer accessories, glassware, personal protective equipment (PPE)

 

Services
e.g. open access fees, graphic/technical design, shipping, specialized analyses, transcription, core 
facility user fees, hospitality and events, maintenance/service contracts (beyond initial vendor 
warranties)

 



Equipment
Typically has a useful life of more than one year and costs $000’s
CIHR defines equipment as a useful life > 1 yr and costing > $2000
U of T defines a capital asset as a useful life >1 yr and costing > $5000
 

Travel
Common purposes for research travel include: attending conferences/workshops, field work and data 
collection, and access to unique resources

 

https://cihr-irsc.gc.ca/e/34190.html#e
https://www.procurement.utoronto.ca/programs-and-services/capital-asset


Expenditure Analysis – Tri-Agency
CIHR Project SSHRC InsightNSERC Discovery

~$175K per grant~$150K per grant ~$850K per grant

From FIS - large randomized samples of Discovery, Insight, and Project Grants, 2018-2024



Other Considerations
Budget Justification
Does the writing align with the numbers? Are the costs clearly justified and calculated?
Two structuring strategies:
• Build your justification in line with the chronological order of project milestones
• List your expenses in the same order as they’re listed in the sponsor’s budget template

Subgrants / Internal Transfers
Will the PI be distributing funds to any co-investigators? If so, consider if this has impact on your 
budget

Institutional / Partner Contributions
Might be mandatory or optional. Might be cash or in-kind.
You need a consistent and justifiable approach to calculating them. SSHRC has a helpful resource

https://www.sshrc-crsh.gc.ca/funding-financement/policies-politiques/cash_inkind-especes_en_nature-eng.aspx
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Poll Question

Credit: Opinion icons created by noomtah

Which best describes your role in proposal (pre-award) 
budgeting?

a)  Regularly work with applicants to help forecast and justify 
grant expenses and institutional contributions

b) Review completed proposal budgets to ensure accuracy 
and alignment with institutional policies, rates, etc. before 
submission to sponsor

c) No involvement with pre-award budgeting - only post-
award financial administration, i.e. spending, reporting

d) None of the above



Peter Schwarz-Lam, Manager, Projects & Process Optimization, Division of 
the Vice-President, Research & Innovation (VPRI)

Developing your Budget with 
TAGFA in Mind



• TAGFA = Tri-Agency Guide on 
Financial Administration

• Provides a framework for institutions 
to determine eligibility of expenses 
in accordance with their own 
policies and procedures.

• Follows a principles-based model 
for governing the appropriate use of 
grant funds.

What is TAGFA?



But wait! Isn’t TAGFA post-award?

Credit: CartoonStock.com



Appropriate use of grant funds and expense eligibility are determined 
according to the following factors:

Factors Determining Use of Grant Funds

Program / Funding 
Opportunity

Principles on Use of 
Grant Funds

Directives on Expense 
Types

Institutional Policies



Program / Funding Opportunity

• Unique to the goal of the program or funding opportunity.
• Can be cited specifically as eligible (or ineligible) in the funding 

opportunity description.
• May include:

o expenses otherwise not normally considered eligible on Tri-Agency grants; 
AND/OR 

o ineligible expenses that are normally eligible on Tri-Agency grants.



Principles on Use of Grant Funds

Grant expenditures must:
1. contribute to the direct costs of the research/activities for 

which the funds were awarded, with benefits directly attributable 
to the grant

2. not otherwise be provided by the administering institution to 
their research personnel

3. be effective and economical
4. not result in personal gain for members of the research team



Principles on Use of Grant Funds

Fine, but what does that actually mean?



What Does it all Mean?

What are direct costs?
What does “provided by the 
administering institution mean”?

• Essential expenditures that would not 
have been incurred had the grant not 
been undertaken.

• If an administering unit normally 
provides a good or service, it cannot be 
charged to the grant.

What makes an expense 
“effective and economical”? What is personal gain?
• It achieves the intended outcome with 

due regard for minimizing cost by 
avoiding unnecessary expense. Does 
not necessarily mean the lowest cost.

• A benefit or advantage to a particular 
person, including the grant recipient 
and/or member of the research team, 
rather than to the grant-funded 
research/activities.



Directives on Expense Types

Employment and Compensation

Goods and Services

Travel and Travel-Related Subsistence

Hospitality

Gifts, Honoraria, Incentives



Directives: Employment & Compensation
Eligible
 Individuals employed to work on funded research/activities can be compensated from the grant funds (with 

exceptions; see Ineligible section *)
 International Researchers (employer must attest, by letter, that the individual is not being compensated by the 

employer for time spent on the grant)
 Mandated compensation benefits

 **NEW - 2024** Compensation to Indigenous Elders, Knowledge Keepers, or Indigenous People affiliated with 
not-for-profit organizations who are not already being compensated for conducting research

Ineligible
χ * Grant recipients or individuals who conduct research independently as part of the terms and conditions of their 

employment (except international researchers; see above)
χ * Individuals expected to work on the funded research/activities free of charge

χ * Individuals employed and compensated by another organization for the time spent on the funded 
research/activities



Directives: Goods & Services

Eligible
 Goods and services expenditures, in accordance with the four principles and U of T procurement policies

Ineligible
Consulting fees to:

χ Grant recipients or individuals who conduct research independently as part of the terms and conditions of their 
employment

χ Individuals expected to work on the funded research/activities free of charge



Directives: Travel & Related Subsistence

Eligible
 Travel and travel-related subsistence claimed in accordance with the Guide to Financial Management (GTFM)

 Claimed for the grant recipient and other individuals who contribute to the funded research/activities

Ineligible
χ Alcoholic beverages



Directives: Hospitality

Eligible
Hospitality costs must be directly related to the funded research and be incurred for:

 Networking purposes provided in the context of a formal courtesy or as a form of cultural respect

 Activities in the context of assemblies or gatherings that facilitate and contribute to achieving the research 
objectives

 Where one or more of the individuals participating is not a member of the research team and not involved in the 
day-to-day funded research/activities

Ineligible
χ Alcoholic beverages

χ Costs incurred for interactions between participants involved in day-to-day funded research/activities



Directives: Gifts, Honoraria, Incentives

Eligible
Gifts, honoraria and incentives can be offered to an individual/group *:

 when participation is voluntary
 as a “thank you” for a service for which fees are not traditionally paid

 as a token of appreciation, respect and/or goodwill

 when prescribed by cultural heritage/established traditions
 as a formal courtesy

Ineligible
Gifts, honoraria and incentives cannot be offered to:

χ grant recipients or individuals who conduct research independently
χ a member of the grant team

* Note: The provision of gifts and incentives to participants requires the prior approval of the appropriate Research Ethics Board. 



Institutional Policies

• The TAGFA relies heavily on institutional policies, processes, and 
supports to assess the appropriate use of grant funds.

• Examples:
o U of T Guide to Financial Management (GTFM)

o U of T Governing Council Policies

o Other: PSEC Policies, Divisional HR Offices, AAPM, SGS Policies, etc.



Hot Topics in TAGFA and Budgeting

• Direct vs. indirect costs

• Consulting fees: Who is eligible

• Gifts and honoraria: When are they appropriate

• Equipment and services: Personal use vs. research application

• Travel and dependant care expenses



Tips

 Start early! Begin planning your budget early in the proposal development 
process so you don’t have to scramble at the last minute.

 Know the guide! Read through the TAGFA and understand the principles 
and directives. But don’t stop there! It’s important to familiarize yourself with 
the specific requirements of the program / funding opportunity.

 Ask for help! Take advantage of divisional and central supports and services, 
including your divisional HR office, graduate office, financial services, or VPRI, 
depending on your question.



Resources & Learning Tools
Tri-Agency Resources
• Tri-Agency Guide on Financial Administration
• Frequently Asked Questions
• Roles and Responsibilities

VPRI Resources
• VPRI – TAGFA Renewal website

 Training Tools
 Frequently Asked Questions

• U of T TAGFA Companion

General U of T Resources
• Guide to Financial Management (GTFM)
• FAST Team website
• Divisional HR office directory

https://www.nserc-crsng.gc.ca/InterAgency-Interorganismes/TAFA-AFTO/guide-guide_eng.asp
https://www.nserc-crsng.gc.ca/InterAgency-Interorganismes/TAFA-AFTO/faq-faq_eng.asp
https://www.nserc-crsng.gc.ca/InterAgency-Interorganismes/TAFA-AFTO/roles_responsibilities-roles_responsabilites_eng.asp
https://research.utoronto.ca/engaging-research/tri-agency-policies-guidelines/tri-agency-guide-financial-administration-renewal
https://research.utoronto.ca/media/506/download
https://finance.utoronto.ca/policies/gtfm/
https://finance.utoronto.ca/fast/
https://people.utoronto.ca/contact/
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Poll Question
Which of the following is NOT one of the four 
TAGFA principles?

Grant expenditures must:
a) not result in personal gain for members of the research 

team
b) contribute to the direct costs of the research/activities for 

which the funds were awarded, with benefits directly 
attributable to the grant

c) avoid unnecessary expense by using the lowest cost for a 
good or service

d) not otherwise be provided by the administering institution 
to their research personnel

Credit: Opinion icons created by noomtah
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Poll Answer
Which of the following is NOT one of the four 
TAGFA principles?

Grant expenditures must:
a) not result in personal gain for members of the research 

team
b) contribute to the direct costs of the research/activities for 

which the funds were awarded, with benefits directly 
attributable to the grant

c) avoid unnecessary expense by using the lowest cost for a 
good or service

d) not otherwise be provided by the administering institution 
to their research personnel

Credit: Opinion icons created by noomtah



Cintia Cristia, Strategic Research Development Officer, Office of the Vice-
Principal Research & Innovation, University of Toronto Scarborough

Audience Activity



Breakout Rooms – what to expect

In the breakout room, please unmute yourself and turn on your video. 
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Instructions
1. Download Handout #1 from the chat. It contains an imaginary budget for a 

one-year term SSHRC Insight Development Grant
2. Accept the Breakout Room invitation
3. Working with your group,

a. Find six issues in the provided budget,
b. Describe each type of issue, and 
c. Suggest a solution  

4. After 15 minutes, meet us back in the Main Room for a general discussion

Note: At the end of the workshop, download Handout #2 (Activity with Answer Key) 



Let’s Discuss!
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Issue #1
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Issue #2
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Issue #3
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Issue #4
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Issue #5
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Issue #6
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How well did you do?
• 6/6  Wow! You are a budgeting pro 

• 5/6  Very good indeed! You are on your way to mastering this skill.

• 4/6  Good! You are quite comfortable budgeting.

• 3/6  Not bad! You already understand the basics of budgeting.

• 0-2/6 No worries! You will get better in no time. Review the recording of 
 today’s session and let us know if you have any questions.
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Questions & Answers
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Feedback, please!
• Placeholder
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Thank you!
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