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Agenda

I. Introductions
2. Overview of discussion post CFREF 2024 with U Victoria
3. Alignment on mission, goals and objectives

4. Format of next meeting including cadence
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Quick Fire Introductions

= Name
= Role
« Institution

= Hoping to get ”’x” from CoP?
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Objectives

e Co-create the Community of Practice with participants

e Develop an open,inclusive environment with participants

e Reportlearnings with TIPs

e Meet with TIPs to discuss learnings and immprove for CFREF program design

e Share learnings and actions with corresponding communities of practice (e.g., Executive Director,
Knowledge Mobilization, and EDIcommunities of practice)

e Create key celebration moments (e.g., at CFREF Symposium)

Share communications, stories with the TIPS, the generalpublic, showcasing how universities are
working togetherto create collective impact with tax-payer dollars
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Purpose,Mission, Goal

What's the purpose of Partnership & Engagement Community of Practice?

To improve partnership and engagement of CFREF projects so maximum benefits are
achieved for Canadian citizens through CFREF funding.

What's the mission of Partnership & Engagement Community of Practice?

= To build a community of partnership and engagement leaders that pro - actively contribute to improving
CFREF projects.

Goal of the community of practice?

= To strengthen capacity and collaboration through joint learning, knowledge sharing, and action.
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Format of meetings

Chair?

Frequency?

What to share?

Next topic to discuss

N\
/7!


Presenter
Presentation Notes
Tools (CRM)�Frameworks agreemnts



Thank you!

padraic.foley@utoronto.ca
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