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Leading Large and Diverse Teams
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Leading Large and Diverse
Teams: Sharing strategies for
effective communication,
collaboration, and conflict
resolution across multidisciplinary
research teams and partner
organizations.
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MWORK

Coming together is a beginning.
Keeping together is progress. Working together is success.”

Henry Ford
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Recommendation 1:
Establish written Terms of
Reference before starting,
with clear roles and
responsibilities for everyone.

1" recommandation:
Avant toute chose, établir
des termes de référence
ecrits, avec des roles et
responsabilités clairs pour
tous.
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1. The Importance of Terms of Reference from the Start
We organized large meetings with all members, then isolated co-leaders to whom we assigned missions orally and individually. 
Mandate letters were sent to the group leaders and members 6-8 months later saying "Here's what we expect from you."
This approach didn't help and created confusion.
Indeed, people had heard what they wanted to hear. 
From the beginning of each Regroupement or research group, we should have agreed on expectations, means, and objectives. 
These elements should have been encapsulated in clear terms of reference (ToR). 
These ToRs should have been presented to the group leaders and reworked with them.
The result should then have been shown to the group members and their input used to produce the final ToRs
Transparency, clarity, and removing ambiguities from the start are essential, including both top-down and bottom-up governance dimensions.
Recommendation: Establish written terms of reference before starting, with clear roles and responsibilities for everyone.



Recommendation 2:
nclude conflict resolution
Drocesses in mandate
etters, with clear escalation
mechanisms.

2¢ recommandation:
Inclure des mécanismes de
résolution de conflits dans
les lettres de mandat, avec
des mécanismes
d'escalade clairs.
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One of our research groups had major problems. Two different visions within the team were irreconcilable. We proceeded with this approach:
Portrait of the situation (some issues predated the program launch)


Met with the 4 protagonists separately to understand their positions
Identified someone who could serve as a go-between - they helped us
Assessed how far consensus was possible
IVADO served as external mediator
Delineated responsibilities: "this falls under us... this is more scientific" by returning to IVADO's mission and the group's mission
Communicated the resolution to the entire group
Recommendation: Include conflict resolution processes in mandate letters from the beginning, with clear escalation mechanisms.


Recommendation 3:
Encourage collaboration
between junior researchers
from different disciplines
and create specific
Incentives for truly
Interdisciplinary projects.

3° recommandation : Encourager la collaboration
entre les chercheurs débutants de differentes
disciplines et créer des incitatifs spécifiques pour les
projets vraiment interdisciplinaires.
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https://commons.wikimedia.org/wiki/File:The_Conflict_%281921%29_-_7.jpg


One of our research groups had major problems. Two different visions within the team were irreconcilable. We proceeded with this approach:
Portrait of the situation (some issues predated the program launch)


Met with the 4 protagonists separately to understand their positions
Identified someone who could serve as a go-between - they helped us
Assessed how far consensus was possible
IVADO served as external mediator
Delineated responsibilities: "this falls under us... this is more scientific" by returning to IVADO's mission and the group's mission
Communicated the resolution to the entire group
Recommendation: Include conflict resolution processes in mandate letters from the beginning, with clear escalation mechanisms.


Recommendation 4: Take
your time to build trust.

“I don’t know who you are
I don’t know your company.

I don’t know your company's product.

I don’t know what your company stands for.

| don’t know your company’s customers.

4¢ recommandation : Prenez
le temps de créer une relation
de conflance.

| don’t know your company's record.
I don’t know your company's reputation.

Now-what was it you wanted to sell me?”


Presenter
Presentation Notes
https://anoopgangadharan.medium.com/i-dont-know-you-what-do-you-want-to-sell-me-8d08ac90e970



Recommendation 5:
Learn to say « No ».

5e recommandation:
Apprenez a dire non.
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Merci !

rejean.roy@ivado.ca
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