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Grant Application Form 2011
  

Grant Application Form 2011

Proposal submission date: 




	Organization 


	Name:



	
	Address:



	
	Telephone:


	Fax:


	Website:



	Primary Contact  
	Name & Title:



	
	Telephone:


	Email:



	Project Checklist

Your project proposal must include:

· Detailed project work plan

· Complete project budget

· Emission reduction estimates

· List of current Board of Directors

· Most recent audited financial statements
	Title:



	
	Total estimated cost of project:


	Amount requested from TAF:



	
	Expected project duration:


	Estimated eCO2 reduction potential

(in tonnes/year):



	
	Project Summary (briefly describe your project’s expected outcomes, key activities & emission impact in 100 words or less):



	
	Has your organization previously applied to TAF for a grant? If yes, please provide the year(s).



Section 1. Project Description

1.1 Describe the problem(s) being addressed by your proposed work and how this directly relates to greenhouse gas emissions and/or air pollution in the City of Toronto.  As well, what is currently being done to address these issues by either your organization or others working in this area?
[insert response here]

1.2 Provide a comprehensive description of your proposed project, including how you plan to address the abovementioned problem(s) as well as detailed information on the project activities and their associated timeframes.

[insert response here]

1.3 What are the specific outcomes you expect to achieve through this project (e.g. feasibility study, assessment of a new technology/strategy, policy change, business case development, replicable template, etc.)?

[insert response here]

1.4 Describe any potential barriers you foresee in addressing the abovementioned problem(s) and your solutions for overcoming these barriers through your proposed project activities.

[insert response here]

Section 2. TAF’s Mandate

2.1 Describe how your proposed project meets TAF’s current mandate and priority interest areas. Check all that apply and provide the description in the box below.
[  ] Transportation fuels  
[  ] Natural gas 

[  ] Mobilizing social capital  
[  ] Mobilizing financial capital  
[  ] Other
[insert response here]

2.2 Provide a clear narrative on how your project’s expected outcomes will contribute to Toronto’s GHG emission reduction targets. Include both direct and potential emission impacts as well as a description of any assumptions used in your assessment (e.g. reduction estimates, replication potential, etc.).

[insert response here]

2.3 Describe the innovative aspects of your proposed work (e.g. the area of study, the project methodology, expected outcomes, partnerships, stakeholders, unique approach, etc.)  

[insert response here]

Section 3. Organizational Capacity & Experience

3.1 Provide a brief overview of your organization, including your history, organizational structure, mandate and any other relevant information.

[insert response here]

3.2 What resources has your organization allocated to this initiative to date and what additional resources will be required to complete this project with excellence?

[insert response here]

3.3 Describe the project leads, including their experience and qualifications that will contribute to meeting your project’s proposed objectives and outcomes.

[insert response here]

3.4 Provide a brief overview of two projects that your organization has successfully completed in recent years, highlighting your organization’s capacity to plan, implement and evaluate a project with excellence.

[insert response here]

Section 4. Evaluation Plan
4.1 What are the quantitative and qualitative indicators of success associated with meeting the objectives of this project? 

[insert response here]

4.2 Describe in detail your evaluation strategy for assessing these measures of success (e.g. tracking methodology, techniques, tools, data collection, data analysis, etc.)?

[insert response here]

4.3 Describe any potential risk factors that could affect the progress of your proposed work and how you plan to identify and address these challenges throughout the course of your project. 

[insert response here]

Section 5. Engagement Potential
5.1 Provide a stakeholder map that includes both potential as well as actual project partners, advocates, opponents and other interested stakeholders who can benefit from your project’s findings (e.g. MASH sector partners, not-for-profits, for-profits, government agencies, etc.). Be sure to include their respective roles in the proposed project.

[insert response here]
5.2 Describe your strategy for engaging each of the respective stakeholders and sharing the eventual knowledge outcomes with those who stand to benefit from the information gathered. 

[insert response here]

5.3 Who is your target audience, what message are you conveying to them and what tools/techniques will you use to engage them?

[insert response here]

5.4 What are the policy reform opportunities associated with your project and who must be engaged to effect change (e.g. corporate, municipal, provincial, federal)?

[insert response here]

Section 6. Work Plan
6.1 List the key milestones for this initiative, including start date, interim report(s), completion of specific project deliverables, evaluation benchmarks, communication activities and submission of the final report.
[insert response here]

6.2 Complete Table 1 – Detailed Project Work Plan. Include specific task areas, activities, timeframes & deliverable for achieving the project objectives. 
Section 7. Budget
7.1 Describe the total anticipated project costs and all sources of income (including the amount being requested from TAF as well as in-kind contributions). 

[insert response here]

7.2 Describe in detail how TAF’s funds are to be allocated and used.

[insert response here]

7.3 Describe your plans for leveraging TAF’s contribution with additional financial and/or in-kind support. 

[insert response here]

7.4 Complete Table 2 – Complete Project Budget. Include all sources of income, specific task areas and highlight the intended use of TAF funds.

Section 8. GHG Emission Reduction Opportunities
See TAF’s Quantification Policy at www.toronto.ca/taf/quant_policy_approach.htm for more information on emissions quantification and our expectations.

8.1 Describe the assumptions made in calculating the direct and potential emission reduction opportunities associated with your project activities in Tables 3 & 4. These should include assumptions about energy use per unit of measure, expected impact on energy use/emissions output, source of fuel being replaced, scale-up opportunities across the City of Toronto, etc. 
[insert response here]

8.2 Complete Tables 3 & 4 – Direct & Potential GHG Emission Impacts. 
Emissions Factors to Use in Calculations

	Fuel Source
	Unit of Measurement
	eCO2 Equivalent

	Natural gas
	m3
	1.879 kg/m3

	Gasoline
	litre
	2.3 kg/litre

	Diesel
	litre
	2.7 kg/litre

	Electricity
	kWh
	0.187 kg/kWh


Table 1 – Detailed Project Work Plan. Include specific task areas (e.g. planning, implementation, evaluation, communications, interim & final reports, communications of project findings, stakeholder consultations, etc.), project activities to complete each task area, timeframes for completion as well as expected deliverables. Also include the general budget allocation for each Task Area as listed in Table 2. 
	Actions
	Timeframe for Completion
	Deliverables
	Budget Allocation

	Task Area 1
	
	
	

	  Activity 1
	
	
	

	  Activity 2
	
	
	

	  Activity 3
	
	
	

	  
	
	
	

	
	
	
	

	Task Area 2
	
	
	

	  Activity 1
	
	
	

	  Activity 2
	
	
	

	  Activity 3
	
	
	

	
	
	
	

	Task Area 3
	
	
	

	  Activity 1
	
	
	

	  Activity 2
	
	
	

	  Activity 3
	
	
	

	
	
	
	

	Task Area 4
	
	
	

	  Activity 1
	
	
	

	  Activity 2
	
	
	

	  Activity 3
	
	
	

	
	
	
	

	Task Area 5
	
	
	

	  Activity 1
	
	
	

	  Activity 2
	
	
	

	  Activity 3
	
	
	

	
	
	
	


Table 2 – Complete Project Budget. Include all sources of income (e.g. TAF, other funders, your organization), line items for each expense related to the project tasks and be sure to highlight the intended use of TAF funds.

	Income
	Confirmed? Yes or No
	Amount

	  TAF 


	
	

	  [Other funder]

	
	

	  [In-kind contributions]

	
	

	  [Other sources of income]

	
	

	 Total income
	
	

	Expenses


	
	

	  Task Area 1


	
	

	  Task Area 2


	
	

	  Task Area 3


	
	

	  Task Area 4


	
	

	  Task Area 5


	
	

	  Administrative Costs


	
	

	  Other


	
	

	Total expenses
	
	

	
	Balance
	


Table 3 – Direct GHG Emission Impacts. Sources of emissions associated with your project: [check all that apply]
[  ] Natural Gas (m3)
[  ] Gasoline (l)
[  ] Diesel (l)
[  ] Electricity (kWh)
[  ] Other: 




Estimated direct impact on energy use 
	A
	B
	C
	D
	E
	

	Unit of measure

(e.g. multi-family building, single-family home, water heater, HVAC system, light-duty vehicle, etc.)
	Avg. annual energy use per unit of measure

(e.g. 2500 litres gasoline/yr, 10,000 m3 natural gas/yr)


	Number of units within the project scope (i.e. direct impact)
	Total annual energy use within the project scope

B x C
	Avg. expected impact on energy use per year (decrease or increase)


	Revised annual energy use within the project scope 

D - (D x E)

or

D + (D x E)



	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Estimated direct impact on eCO2 emissions (tonnes/yr) 

	U
	V
	W
	X
	Y
	Z
	

	Avg. annual energy use per unit of measure

(same as above)
	Emissions factor for unit of energy 

(see Section 8.2)
	Average annual emissions per unit of measure

U x W
	Total number of units within the project scope
	Total annual emissions within the project scope

W x X
	Estimated impact on emissions (reduction or increase)

	Revised annual emissions within the project scope

Y - (Y x Z)

or

Y + (Y x Z)



	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Table 4 –Potential GHG Emission Impacts. Sources of emissions associated with your project: [check all that apply]

[  ] Natural Gas (m3)
[  ] Gasoline (l)
[  ] Diesel (l)
[  ] Electricity (kWh)
[  ] Other: 




Estimated potential impact on energy use
	A
	B
	C
	D
	E
	

	Unit of measure

(e.g. multi-family building, single-family home, water heater, HVAC system, light-duty vehicle, etc.)
	Avg. annual energy use per unit of measure

(e.g. 2500 litres gasoline/yr, 10,000 m3 natural gas/yr)


	Number of units within the City of Toronto (i.e. potential impact)
	Total annual energy use within the City of Toronto

B x C
	Avg. expected impact on energy use per year (reduction or increase)

	Revised annual energy use within the City of Toronto 

D - (D x E)

or

D + (D x E)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Estimated impact on eCO2 emissions (tonnes/yr) – potential 

	U
	V
	W
	X
	Y
	Z
	

	Avg. annual energy use per unit of measure

(same as above)
	Emissions factor for unit of energy 

(see Section 8.2)
	Average annual emissions per unit of measure

U x W
	Total number of units within the City of Toronto
	Total annual emissions within the City of Toronto

W x X
	Estimated impact on emissions (reduction or increase)


	Revised annual emissions within the project scope

Y - (Y x Z)

or

Y + (Y x Z)



	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Table 5 – Board of Directors and Affiliations
	Name
	Contact Information and Affiliation

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Please ensure that all of your application documents are saved as PDFs, including appendices.
Send one electronic copy of all application materials via email to bmarans@tafund.org
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