Procurement Policy Thresholds

« $0 — $4,999 1 Quote e Local Unit
Goods & . $5,000 — $24,999 2 Quotes « Local Unit
Non-Consulting _
Services * $25,000 = $99,999 e 3 QuoteS * Local Unit
« $100,000+ * RFP  UTM Procurement
Consulting * $0 — $99,999 * 3 Quotes « Local Unit
Services* » $100,000+ * RFP « UTM Procurement
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Estimated
Procurement Value

Less than
S100K

Greater
than
S100K

Complete Invitation to
Quote (ITQ) or
Contact
UTM Procurement

Requirements
Gathering

Email to at least 3
Suppliers

Contact UTM
Procurement

Receive Supplier
Responses

Requirements and
Specifications
provided to UTM
Procurement

Evaluate based on
Requirements

Procurement Officer
leads the Competitive
Procurement Process

Initiate PO Workflow

Contract Executed and
PO Workflow initiated
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Calculating Total Cost of Ownership

Formula
Annual Number TotaICost
Purcha?se Value Maintenance ¥
(Equipment) / Service Years Ownershlp

Sample Calculation

$25,000.00 + | $10,000.00 X 5 |= $75,000.00
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