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TIPS: CFI JOHN R. EVANS LEADERS FUND (JELF) 
 
 
OVERVIEW  

The John R. Evans Leaders Fund (JELF) enables a select number of an institution’s excellent researchers 
to undertake leading-edge research by providing them with the foundational research infrastructure 
required to be or become leaders in their field. In turn, this enables institutions to remain internationally 
competitive in areas of research and technology development aligned with their strategic priorities. 
 
GENERAL TIPS 

The information below supplements the CFI JELF instructions. These tips do not replace a complete and 
careful reading of CFI’s application and budget guidelines, or the Policy & Program Guide available on 
the CFI website:  JELF Guidelines for Completing a Proposal . 

While an allocation from the University of Toronto’s JELF funding envelope, appropriately approved by a 
department chair and/or dean, is required to submit a proposal, it does not guarantee its success. A 
proposal is not in competition with other proposals, but it must satisfy the CFI assessment criteria to be 
funded.  
 
FORMATTING & STYLE 
Provide the reviewers with a clear, readable, and compelling proposal by following these tips: 

• Throughout the application, choose a logical heading system (mimicking the headings/ 
language/terms used in the instructions). 

• Avoid lengthy paragraphs and use bulleted or numbered lists whenever appropriate. 
• Try to strike a balance between jargon and plain language. The proposal must be credible to 

specialists but should also be accessible to readers with little background in your field. 
• Use persuasive and optimistic language. Do not say that you hope something will happen – say 

that it will happen. Do not say that the research will progress smoothly – say that it will break 
new ground. Emphasize innovative aspects. 

• Avoid copying and pasting the same passages into different parts of the application. Some 
information and key ideas will be mentioned more than once, but you should not repeat 
identical sentences and paragraphs. 

• Write new material whenever possible and customize existing material to fully address the JELF 
criteria. Reviewers can easily tell when material has simply been cut and pasted from another 
grant application. 

• Figures and diagrams may be included in the Assessment Criteria attachment. Be sure that figures 
are legible  and clearly labelled [figures can often be squeezed to unreadability in an attempt to 
create more space for text]. 

In addition, your proposal attachments must adhere to CFI’s page formatting guidelines: 

• Margins should be no less than 2.5 cm (1 inch) around the page.  
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• In the header, indicate the lead institution on the top left and 
the project number on the top right of each page.  

• Do not include any information in the footer, as this area will 
be used for automatic page numbering. Do not insert page 
numbers into individual documents. 

• Applicants are strongly encouraged to use a 12-point, black-
coloured font and single-line spacing (six lines per inch) with 
no condensed type or spacing. 

• The file size should not exceed 20 MB.  
• For complete formatting instructions, see CFI’s Guidelines for 

Completing a Proposal. 
• Check for typos, incorrect numbering, misaligned paragraphs, 

variable fonts, incorrect totals in budgets, etc. 
 

PROJECT MODULE 
 
ASSESSMENT CRITERIA  
 
The assessment criteria attachment can be a maximum of 15 pages. If you are requesting ≤$75,000, 
include only the Research, Researchers, and Infrastructure sections, within a maximum of 10 pages. 

CFI considers all of the criteria to have equal weight and significance; a poor score on any criterion could 
affect your chances of being funded. 

Address the criteria in the order in which they appear below. Ensure, where appropriate for your 
research, that you respond to all of the criteria in the terms requested by CFI – if part of a criterion is not 
appropriate, explain why. 

The PDF attachment may include figures or diagrams and must follow CFI guidelines on format, spacing, 
and font. The exact distribution of pages among sections is at the applicant’s discretion, within the 
maximum of 15 pages. A suggested distribution of pages is as follows: 
 

Research or technology development 6–7 pages 
Researchers 1–2 pages 
Infrastructure 4–5 pages 
Institutional commitment and sustainability 1–2 pages 
Benefits to Canadians 1 page 

 

References 

There is no separate section or extra space allotted for references. References should appear in the 
Assessment Criteria, within the 15 pages. Keep the list of references concise (we recommend 
approximately half a page or less). A condensed reference style can be used, so long as it will be 
intelligible to reviewers familiar with the research.  
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RESEARCH OR TECHNOLOGY DEVELOPMENT  
This section allows you to provide a detailed 
description of your research program and to 
get the reader excited about its potential. The 
running theme should be that the new 
infrastructure is unambiguously essential for 
conducting your research. The following is one 
suggested way to present your discussion: 

Introduction  
• First impressions count! In your 

introductory paragraphs, outline the broad 
vision for your research, the role of the 
requested infrastructure in realizing that vision, and why the research or technology development is 
original and important to Canada. 

• State your major research goals and describe the essential role of the requested infrastructure in 
advancing your research.  

• Explain how your research is in an area of institutional priority: e.g., describe how it aligns with U of 
T’s Strategic Research Plan or your faculty’s or department’s strategic goals.  

• Demonstrate how your project is transformative (overcoming current limitations, breaking new 
ground) and will produce innovative research (not just incremental benefits). Although the 
requested infrastructure does not need to be cutting-edge (e.g., it can be “workhorse 
infrastructure”), the research it enables must be innovative. 

Proposed Research  
• Follow the introductory section with a more substantial discussion of your research. Discuss the 

current state of knowledge and the pressing questions you plan to address. Discuss the present 
research opportunity and how you will capitalize on it. Emphasize feasibility by describing a specific 
and detailed research or technology development program, including research strategies, key 
activities, and methodological approaches and procedures for data collection and analysis. Include 
realistic timelines and a discussion of how the infrastructure will be used.  

Originality and Impact  
• Make a case for the uniqueness and novelty of your research. Compare this work to other research 

nationally and internationally and discuss what sets your work apart. Do similar projects exist in 
Canada or worldwide? How is your project different?  Or how will it complement other research? 
(For example: “We are currently the only team in the world investigating Y,” or “Although research in 
the field of X has been done before, this would be the first time that...”) 

• Describe the potential impact of your research by showing how the infrastructure is essential to 
exploiting new or expanded opportunities. (Are you building on recent breakthroughs in research or 
technology?) Try to demonstrate the potential impact of this work for society as a whole. (Are there 
any applied uses for this research? Is Canada lacking knowledge/technology in this area? Will this 
research make Ontario/Canada more internationally competitive?)  
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RESEARCHERS 
This section allows you to describe your skills 
and accomplishments and shows how they 
are essential to the success of the proposed 
research program.  

• Summarize your publication record, 
highlighting relevant and high-impact 
publications. Describe relevant and 
prestigious awards, conferences, grants, 
etc.  Describe any other research 
outcomes that have made a social, 
economic or technological impact. 

• Explicitly describe your expertise or previous experience using the requested equipment. 
• Briefly outline any collaborations or partners that will be involved in the research program described 

in the JELF application. Be specific and name collaborators within and outside the university, and 
describe the degrees of collaboration (informal exchanges, co-authorship, formal signed 
agreements, etc.). 

• All partnerships must add real strength—quality, not quantity, is important. Explain how all 
collaborations are necessary and will contribute to the success of your research program. 

 
INFRASTRUCTURE 
In this section, you must make the case that 
the proposed infrastructure is essential for 
the success of your research program. We 
suggest the following structure: 
 
Overview and Need of the Requested 
Infrastructure  
• Provide an overview of all the requested 

items and briefly describe why the 
infrastructure is essential for your 
research. Although this section should 
focus on the items included in the JELF 
equipment budget, you can provide an 
overview of your overall infrastructure 
requirements (including items supported 
from other sources) to provide context for your JELF budget request. 

• Describe the location where the infrastructure will be housed and, if applicable, describe how it will 
be integrated into an existing facility. 

• Explain why your infrastructure needs cannot be met within the university. 
• If the infrastructure is not unique within the university or the region, explain why you cannot use the 

existing infrastructure. Briefly describe similar infrastructure available locally and why it is not 
accessible or appropriate for your research (for example, if it is already at full capacity or cannot be 
integrated with other equipment in your lab). 



5 

FOR INTERNAL USE BY UNIVERSITY OF TORONTO PERSONNEL ONLY 
RESEARCH SERVICES OFFICE, 3rd Floor McMurrich Building, 12 Queen’s Park Crescent, Toronto, ON, M5S 1S8  
 

 

 

Justification for the Infrastructure 
• For each requested item, provide the following information: 

o Include the item number and item description (e.g., Item 1 – Microscopes, Item 2 – Molecular 
Biology Suite) as a subheading, in the same order as it appears in the “Cost of individual items” 
table of the Finance Module. 

o Also include the total eligible cost and in-kind amounts for each line item in brackets, e.g., Item 
1 – Microscopes ($X total, $X in-kind). 

o Under each line-item subheading, provide detail about the requested item: what it is, what it 
does, why you need it, and how it will be used. Demonstrate that the new infrastructure is 
absolutely essential for the success of your proposed research. 

o As you describe each requested item, refer directly to the specific research or technology 
development activities outlined in the “research or technology development section.” [For 
example, “this equipment will be used to achieve objective #1” or similar, as appropriate.] This 
will reinforce that the requested items are necessary to carry out the research activities.  

o Make a case for the appropriateness of the requested item. Describe how you have selected the 
best tool for the task and how it is ideal for the proposed research activities and the methods. If 
you have a choice of makes or models, explain why you have selected particular options.  

o Describe any special features that increase the cost of the item and, if the item is more 
expensive than its nearest competitor, justify the need for this specific item. Indicate how the 
cost has been determined, thereby ensuring the best value for money.  

o If appropriate, discuss the infrastructure’s expected lifespan and the benefit-cost ratio.  
• Grouped or bundled items: If an item is an integrated system with a number of components (i.e., 

the vendor supplies a single quote for the entire working assemblage) or if a number of standalone 
equipment items have been bundled into functional groups (e.g., centrifuges and vortexes grouped 
into the line item, Molecular Biology Suite), describe and justify the necessity of each of the 
components or standalone equipment and the system as a whole for conducting the research. 

• Custom items: Indicate the method of valuation for major, unique items that will be custom built or 
specially developed to fit with existing infrastructure. 

• Personnel costs: If personnel costs are requested for the main developers/custom builders of the 
infrastructure or for professional consultants directly involved in the design and engineering, 
indicate their roles and responsibilities, and estimate the time required to carry out the tasks. 
Provide a breakdown of these personnel costs. 

• Service contracts and warranties: Where service contracts or extended warranty have been 
bundled in the cost of an item or as a separate line item in the “Cost of individual items” table, 
describe the service or maintenance work that is covered, and the number of years of coverage. 

• Renovations/Construction: Briefly describe the space (including square metres or net assignable 
square metres [nasm]), the location of the renovations/construction, and the nature of the work 
(e.g., wall demolition, asbestos removal, electrical rewiring, HVAC, etc.). Explain why this is 
necessary for carrying out the proposed research, and which elements of the requested 
infrastructure will be housed in the space. Other details of renovations/construction (cost 
breakdown, timeline, floor plans) will be included in a separate PDF as part of the Finance Module. 
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 SUSTAINABILITY 

This section has two central components: 1) a 
management plan to ensure the optimal use 
and sustainability of the infrastructure and 2) 
a plan for operation & maintenance costs and 
revenue sources. 
  

Management Plan 
• Describe the basic operations associated 

with this infrastructure. For example, 
describe the implementation plan, the 
usage policy, the day-to-day oversight 
and operation of the infrastructure, the 
required training, the need for experimental assistance, etc. 

• Describe the plans for safety and discuss any necessary permits and safety training. 
• List the staff who will be performing or overseeing the operations and maintenance (e.g., lab 

managers, lab technicians) and describe their roles and responsibilities. 
• Provide information about who will be performing general equipment repair and/or technical 

support. 
• Outline the process for determining infrastructure upgrades (e.g., who will make this decision, when 

they will meet). 
• Describe any necessary security systems. Mention any valuable security features that are already in 

place. 
• If applicable, mention how the infrastructure will be accessible to other Canadian researchers; 

however, if there may be other users, ensure that you specify that non-collaborators (including 
other UofT PIs) will have access to equipment only when the infrastructure is not in use by your 
team. 

Operation and Maintenance (O & M)  
• Describe the O & M costs over five years after the infrastructure is operational:  

o Outline the specific costs, e.g., basic servicing needs, necessary supplies and consumables to 
operate certain equipment, expected repairs, operational personnel, security considerations, 
etc., by including a breakdown of costs and a rationale for these estimates. 

o Ensure that these costs exactly match the costs in the “Operation and maintenance summary” 
table within the section “Financial Resources for Operation and Maintenance” of the Project 
Module for each of the main categories. 

o Include information on warranties or service contracts and describe how repairs will be funded 
after a warranty ends.  

o Include the expected lifespan or useful life of the infrastructure. If the useful life is shorter than 
five years, provide an explanation for the brief time of use. If the useful life is longer than five 
years, the proposal should briefly describe the upkeep of the infrastructure until the 
infrastructure is expected to be retired. 

• Describe the sources of revenue: 
o The Infrastructure Operating Fund (IOF) is provided by CFI in addition to their normal 

contribution and is equivalent to 30% of the CFI contribution. It is typically allocated and used 
over the first five years after infrastructure implementation. If the IOF is included as a funding 
source, it should be added to the “Institutional contributions” row in the “Funding sources” 
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table within the section “Financial Resources for Operation and Maintenance” of the Project 
Module. If spending this fund will extend beyond the first five years, provide an explanation.    

o We recommend that you include all sources of O&M funding [rather than just enough to make 
the budget balance] to show CFI you have more than enough funding to deal with regular O&M 
and unexpected expenses. The IOF amount is assured and will not be reduced if you show more 
income than expenses. 

o If the IOF funding is not sufficient to cover O & M costs, you must include other funding sources 
[a funding shortfall will be negatively reviewed]. 
- User fees. If possible, include the expected numbers of users, the anticipated revenue, and 

the formula used to calculate revenues. Mention if there is a pre-existing charging model in 
the department and if researchers have experience managing user access and fees. 

- Other institutional contributions. These contributions usually include PI start-up funds or a 
portion of which that has been set aside for O & M costs, and department or divisional funds 
that will support the maintenance of space, technical personnel salaries, service contracts, 
upgrades, etc. 

- Operating grants. Include the total estimated value of these grants and/or describe 
researchers’ track record in securing such funding. 

- External grants. Indicate specific grants that will be used to fund operating, maintenance, 
and potential future upgrades. Describe researchers’ past success in securing this 
competitive funding. 

- Industry partners. Discuss funding that will be secured through support from industry 
partners or revenues that will come from licensing agreements. 

 
 
BENEFITS TO CANADIANS 
This section has two main components: (1) 
benefits resulting from your research, 
including the training of highly qualified 
personnel (HQP), and (2) a knowledge 
mobilization/technology transfer plan. 
 
Note that, for the matching ORF-Research 
Infrastructure application, the benefits will be 
more explicitly targeted at Ontario, whereas 
the emphasis in this section they are broader. 
 

Benefits  
Social, health, environmental and economic benefits 
• Provide concrete examples to show how your research program, enabled by the infrastructure 

requested, will bring about benefits. It is fine to use background information on your 
field to start (e.g., “Information technology and telecommunications is a multi-billion- dollar industry 
in Canada”), but you should also address the specific impact of your research that will be made 
possible by the infrastructure. 

• When discussing economic impact, use plausible numbers rather than making general statements. 
The websites of organizations such as Statistics Canada and Innovation, Science & Economic 
Development Canada may provide helpful information. Do a search for “economic benefit [your 
research area].” This search may uncover studies—even in other countries—that could be cited. 
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Economic impact can be assistance for business/industry, start-up creation, job creation, wealth 
generation or cost savings. 
 

Highly Qualified Personnel (HQP) 
• Explain how the new infrastructure is essential for training your HQP. Describe the unique elements 

of the training environment. 
• Describe the new knowledge and skills that trainees will acquire as a result of the proposed research 

program and requested infrastructure; indicate how these skills will prepare them for academic and 
non-academic careers.  If possible, provide example data of employment destinations of previous 
students/PDFs or technicians in the lab. 

• If possible, give estimated numbers of HQP expected to be trained and the potential to further 
increase these numbers. 

• Demonstrate that this area of research and/or these skills are of critical importance to Canada. For 
example, are your graduating students in demand and an attractive addition to the workforce? If 
they will be trained to work in the private sector, how large is that industry sector and what is its 
value to the Canadian economy? Provide evidence through industry statistics. 

 

Knowledge Mobilization/Technology Transfer 
• How will the knowledge or technology be disseminated to end users? Describe specific pathways for 

knowledge transfer and/or plans for technology transfer and commercialization. 
• Who will use the results of the research? Provide specific end users from outside the university and 

academia. 
 

FINANCIAL RESOURCES FOR OPERATION AND MAINTENANCE 

An example of this section of the application is provided for reference: 
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Operation and Maintenance Budget Summary  
• List what types of operating and maintenance costs are necessary to ensure that the requested 

infrastructure remains in research-ready mode over its useful life (review Section 4.7 of the Policy 
and Program Guide for examples of eligible and non-eligible operating and maintenance costs). 

• The salary of technicians or professionals who are directly involved in the operation or maintenance 
of the infrastructure can be prorated for the time that the individual(s) will work on the equipment. 

• The operating and maintenance costs outlined in this section should be fully described in the 
“Institutional Commitment and Sustainability” section of the Assessment Criteria, as noted earlier. 

Funding Sources 
• Outline what sources will be committed to cover the operation and maintenance costs. One source 

of funding could be the IOF, which is provided by CFI in addition to the funding in the main 
equipment award.  The IOF is equivalent to 30% of the CFI contribution to the main award. In the 
example above, the CFI contribution is $100K, therefore the IOF will be an additional $30K over five 
years. If the IOF is included as a funding source, it should be added to the row “Institutional 
contributions.” 

• The annual totals from the funding sources must be equal to or higher than the corresponding 
annual costs.  

• All funding sources in this table should be detailed and fully justified in the “Institutional 
Commitment and Sustainability” section. 

ATTRACTION AND RETENTION OF LEADING RESEARCHERS; 
PAST/CURRENT CFI INVESTMENTS 
 
Researchers are not able to make or save selections in these two sections. Provide a text version of your 
selections to all questions in “Attraction and Retention of Leading Researchers” and “Past/Current CFI 
Investments” to the Research Services Office, who will enter the information into the application on 
your behalf.  
 
 
FINANCE MODULE 
 
COST OF INDIVIDUAL ITEMS 
 
Below is an example of requested infrastructure for a hypothetical application: 
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Requested items must be eligible and used for research/technology development (review Section 4.6 of 
the Policy and Program Guide for examples of eligible and non-eligible costs). You must adhere to the 
university’s procurement policy (see procurement.utoronto.ca). It is useful to be familiar with the policy 
and its procedures prior to receiving an award. 

• Item description: Bundle items into functional groups, especially if the cost of each item is small and 
together these items serve a similar purpose (e.g., various molecular biology lab equipment can be 
grouped into one line called Molecular Biology Suite). Likewise, items that are integrated, or 
physically connected and for which there are multiple components, should be grouped into a 
“system.” 

• Number of items: Where there is a small number of high-cost items in a group, items should be 
separately counted (e.g., 2 microscopes = 2 items in the Microscopes group). A group with many 
low-cost items can be considered as a unit (e.g., 1 Molecular Biology Suite may include a number of 
pieces of basic lab equipment). An integrated system should be listed as a single  ‘system’, rather 
than the number of components that comprise the system. 

• Date acquired or to be acquired:  
o CFI expects JELFs to be ready to go, and thus expects projects to complete the spending quickly, 

1 to 2 years being usual.  
o Equipment may be purchased up to 6 months prior to the CFI application deadline date, but the 

PI/Division bears any associated financial risk until both the CFI and Ontario have approved the 
awards.   

o If the purchase of an item occurred or will occur over several periods, indicate the last order 
date.  

o As a result of the length of time for the approval process by both CFI and ORF, availability of 
funds is not expected until approximately 18 months after the CFI application deadline. Plan the 
timing of purchases accordingly, especially if renovation of project space is necessary for the 
housing of infrastructure. Renovation/Construction work must commence sooner than 18 
months after the CFI decision date. 

• Eligible Costs: Cash 
o At the CFI application stage, obtaining quotes for infrastructure costs is intended to help 

establish a realistic overall budget. Acquiring quotes does not constitute a commitment to any 
particular vendor. 

o The cash portion of an item must include tax (3.41% HST) and shipping, installation, and 
brokerage fees where applicable. Do not include these costs in the in-kind contributions. 

o Infrastructure that will be used for dual purposes (e.g., research and clinical use) should have 
costs prorated for research/technology development use only.  That is, if it will also be used 50% 
of the time for clinical work, only 50% of the cost may be requested from CFI/Ontario to cover 
the research component. 

o When estimating costs, factor in any possible fluctuations in foreign exchange rates or prices 
that might adversely affect the purchasing power of the requested funding. CFI and ORF will not 
provide more funding than is requested in the application. 

o If you plan to purchase service contracts or extended warranties beyond the standard warranty, 
they should either be included in the cost of the infrastructure [recommended] or listed as a 
separate line item. Note that warranties cannot be removed from the budget after the project is 
awarded. 

• Eligible Costs: In-kind Contributions 
o Items involving vendor deep discounts or in-kind contribution must be reported at a fair market 

value. The supplier should detail its pricing to clearly specify on the quote and invoice the list 
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price, the normal discount and/or educational discount, the CFI discount, and the net selling 
price (review Section 6.5 of the Policy and Program Guide for definitions and documentation 
requirements). If a reference to “CFI discount” (or similar wording) is not explicitly stated on the 
quote and invoice, the discount will be disallowed.  

For example, 

List price  $500 
Normal discount  ($20) 
Educational discount ($80) 
  ____ 
Fair market value (total eligible cost)  $400 
CFI discount (in-kind)  ($100) 
 ____ 
Net selling price (cash)  $300 

 
o Vendors that do not offer a normal and/or educational discount should include a statement on 

the quote and invoice to confirm that any further discount is specifically offered as a CFI 
discount only.  

o In-kind contributions in excess of $500,000 require a higher level of due diligence to assess the 
item’s fair market value. This could include a market comparison, a comparison with previous 
purchases at the university/other institutions, or an appraisal at the time of the application. 

• Computing: CFI expects new or additional computing resources costing more than $100K will 
normally be housed, managed, and operated by Compute Canada. If you have infrastructure that 
falls within this category, it is strongly recommended that you discuss and/or develop your proposal 
in collaboration with Compute Canada prior to submitting the application to CFI (review Section 
4.6.4 of the Policy and Program Guide for examples of systems or resources that are considered 
advanced research computing infrastructure). Compute Canada can be contacted through cfi-
awards@computecanada.ca.  
• Construction or renovations:  
o These costs are eligible if the project space is essential for the housing and use of the requested 

infrastructure, or to conduct research (review Section 4.6.2 of the Policy and Program Guide for 
examples of eligible and non-eligible costs related to construction and renovation). Specify the 
full cost to renovate the space even if CFI funds are not being requested to cover the entire cost 
of the renovation (i.e., if the space requested is only part of a larger construction project). 
Renovation costs, if not included at the applications stage, will not be accepted as an eligible 
cost after the project is awarded. 

o If the project space is part of a larger renovation initiative, ensure that the estimated cost to 
renovate the space for your project is determined separately. An appropriate cost-allocation 
method should be developed and supporting documents kept on file.  Ideally the project should 
be separately costed in the contract with the constructor. 
 

CONSTRUCTION OR RENOVATION PLANS (if applicable) 

• If the project includes a renovation, upload a separate PDF with the following details:  
o Floor plans showing the location of the infrastructure, the layout of the space, and the scale of 

the plan (if multiple rooms are being renovated for the project); 
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o A timeline with key dates for the stages of the renovation, specifically (1) the start of 
construction, (2) the completion of construction, and (3) occupancy or when the infrastructure 
is moved into the space(s); 

o For renovation costs that exceed $500,000, a cost breakdown is required for (1) soft costs, e.g., 
professional design fees, permits/licenses, etc., (2) direct costs, e.g., construction costs such 
electrical work, HVAC, demolition, etc., and (3) contingency costs (not to exceed 10% of total 
soft costs plus direct costs). 

• Ensure that the appropriate faculty/department space and planning office, Capital Projects, or 
building management have been consulted so that initial costs and timelines are realistic. 

• At the time of the CFI application, renovations must be developed well beyond the conceptual stage. 
CFI expects renovations to start within 18 months of the notice of award. 

CONTRIBUTIONS FROM ELIGIBLE PARTNERS 
 

 
Part One 
• List all eligible partners (ORF, department, vendor, etc.) and the type of contribution (i.e., cash or in-

kind), but do not include the amount requested from CFI. The CFI contribution will be calculated 
automatically from the cash amounts provided for other partners. 

• Note that Tri-Agency grants and programs cannot be used to leverage CFI funds (review Section 4.8 
of the Policy and Program Guide listing eligible and non-eligible partners). 

• The ORF contribution (Partner name: Ontario Research Fund) must equal the CFI contribution. An 
application submitted to the province, in which the CFI and ORF requested amounts are not equal, 
will be corrected by province at the lower amount. 

• Department start-up funds or faculty funds (Partner name: University of Toronto) that will be used 
as matching should be attributed as a “cash” contribution and “secured.”  You are encouraged to 
vigorously request discounts/in-kind contributions from vendors to minimize the requirement for 
departmental cash. 

• You are encouraged to bundle all vendor deep discounts under a single line called “Various Vendors” 
and include the total amount under “in-kind.” 

• Vendor deep discounts from external partners and cash expenditures already made by the 
department are only eligible if these were received no earlier than six months prior to the CFI 
application deadline. 

• Select “expected” for contributions not yet confirmed or received (e.g., ORF, vendor deep 
discounts). 

 

PART 2 

PART 1 
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Part Two 
• Use this section to provide information on partner contributions that are “Expected.” Include the 

following text: “An application for matching funding will be made to the Ontario Research Fund. 
Vendor deep discounts will be realized at the point of purchase.” 

INFRASTRUCTURE UTILIZATION 

 
Part One 
• This section captures the use of the infrastructure for CFI-eligible and non-eligible purposes.  
• If the items are intended entirely for research/technology development, enter 100% in this line. 
• For infrastructure that will be used for other purposes, the eligible cost must be prorated 

appropriately and the rationale for the proration should be explained. 

Part Two 
• In this section, enter the following text, if appropriate: “The requested infrastructure will be used 

exclusively for research and research training.”  
 

SUGGESTED REVIEWERS MODULE 
 
Review CFI’s definition of conflict of interest in their Guidelines for Completing a Proposal before 
selecting your reviewers. Provide at least six reviewers who are not in a conflict of interest. Do not 
include reviewers who hold appointments at the university or its affiliated hospitals and institutes.  
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