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ways, means & strategies across the disciplines
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3https://www.un.org/en/about-us/universal-declaration-of-human-rights 

Article 27
1. Everyone has the right freely 

to participate in the cultural 
life of the community, to 
enjoy the arts and to share in 
scientific advancement and its 
benefits.

https://www.un.org/en/about-us/universal-declaration-of-human-rights


4IMPACT = Provable effects (benefits) of research in the ‘real world’

Thank you, Julie Bayley, U. Lincoln

IMPACT (what)

KNOWLEDGE MOBILIZATION/TRANSLATION (how) 

Effects felt here

University

Society, environment, 
economy etc

Research conducted in 
academia

“COMMUNITY” ENGAGEMENT (how) 



5IMPACT = Provable effects (benefits) of research in the ‘real world’

IMPACT: 2,058 youth
• improved housing: 1,308
• remained/returned to school: 1,493
• employed or self-employed: 724
• improved family connections: 1,538
• improved health and well-being: 1,719
• enhanced Essential Skills: 1,550
• strengthened community relations: 1,393

HOMELESS HUB https://www.homelesshub.ca/ 

Effects felt here

University

Society, environment, 
economy etc

Research conducted in 
academia

A Way Home Canada https://awayhome.ca  

Canadian 
Observatory 

on 
Homelessness

(York U)

https://www.homelesshub.ca/
https://awayhome.ca/
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Knowledge Mobilization

“community”

campus

campus

“community”

Impact

Knowledge mobilization helps make research 
useful to society by supporting engaged 
scholarship from inception to impact.
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Co-produced pathway to impact

Phipps, D. J., Cummings, J., Pepler, D., Craig, W., & Cardinal, S. (2016). The co-produced pathway to impact describes 
knowledge mobilization processes. Journal of Community Engagement and Scholarship, 9(1), 31–40. 
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Co-produced pathway to impact

Phipps, D. J., Cummings, J., Pepler, D., Craig, W., & Cardinal, S. (2016). The co-produced pathway to impact describes 
knowledge mobilization processes. Journal of Community Engagement and Scholarship, 9(1), 31–40. 

Can’t make an impact 
without dissemination; 
dissemination is necessary 
but not sufficient to get to 
impact…

…so we encourage 
you to facilitate 
uptake of the 
evidence you are 
disseminating



9MSc → PhD Immunology 1985-1991 (Queen’s University)
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Peptide T:
N-(N-(N(2)-(N-(N-(N-(N-D-Alanyl L-seryl)-L-threonyl)-L-threonyl) L-
threonyl)-L-asparaginyl)-L-tyrosyl) L-threonine

Post-docs 1991-1996

http://www.reference.md/search.html?w=N-D
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Post-doc: Blood

Phipps D.J. and Branch D.R. (1997), Increased 
enzymatic activity of the T-cell antigen receptor-
associated Fyn protein tyrosine kinase in asymptomatic 
patients infected with the human immunodeficiency 
virus.  Blood 90 (9):3603-3612
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Post-doc: Blood

UofT Innovations Foundation 1996-1999
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Co-produced pathway to impact

Phipps, D. J., Cummings, J., Pepler, D., Craig, W., & Cardinal, S. (2016). The co-produced pathway to impact describes 
knowledge mobilization processes. Journal of Community Engagement and Scholarship, 9(1), 31–40. 

X
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CPPI example: 
Social ABCs for 
ECE and 
Parents ABCs

CO PRODUCED 
RESEARCH 
Bloorview Kids 
Rehab, ECE 
practitioners, 
MCYS funding 
for testing in 
community 
setting

DISSEMINATION
Sought feedback 
on parent manual; 
peer-reviewed 
publications; 
presentations at 
conferences and 
family events

UPTAKE
Researchers training 
ECE (train the 
trainer),
ECE training parents, 
MCYS considering 
future support for 
making this 
intervention 
available to 
Ontarians

IMPLEMENTATION
ECE practice in 
community settings,
parents trained at 
home, MCYS funds, 
social ABCs to make it 
a publicly available 
intervention across 
Ontario

NEED 
Parents need:
#1 & 4: specialized 
supports in school
#7: support parents 
as partners in care

IMPACT
http://bit.ly/2ijG4uY 
Future: better 
trajectories for kids 
& outcomes for kids 
when in school, etc.; 
cost savings to 
health care system

http://bit.ly/2ijG4uY
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Facilitate the uptake in the context of its use

Examples of active dissemination practices:
•Briefing meetings
•Roadshows (touring community locations for small-scale, 
events)
•Workshops
•Focus groups
•Conference exhibiting (not presenting but exhibiting)
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Adding to your toolkit

Guide to Conducting 
Accessible Meetings

By Ontario Municipal Social Services Association

• Planning and pre-work
• Conducting the meeting
• Evaluation and post-event work 

https://www.omssa.com/docs/OMSSA_Conducting_Accessible_Meetings.pdf
https://www.omssa.com/docs/OMSSA_Conducting_Accessible_Meetings.pdf


17

if impact occurred but no one was there to “measure” it…

https://researchimpact.ca/resources/impact-and-engagement-case-study-guidelines/ 

https://researchimpact.ca/resources/impact-and-engagement-case-study-guidelines/
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CFREF Annual Reporting
1.1 In plain, non-expert language, describe how the CFREF initiative has had an impact on your 
institution in the reporting year (scholarly impact).

1.2 Describe how partner institutions have contributed to the CFREF initiative, and how the 
initiative has benefited from their involvement during the reporting year (partnerships)

1.3 In plain, non-expert language, provide up to five examples of knowledge mobilization, 
translation or communication of research activities and outputs that highlight how the CFREF 
funded research is improving the social and economic wellbeing of Canadians and closing the 
knowledge gap between the scientific and non-scientific communities (socioeconomic impact)

1.4 Describe the actions taken during the reporting year to incorporate Indigenous co-leadership, 
co-creation, and participation in research projects, and to include indigenous research 
components and Indigenous ways of knowing within the initiative. (co-production)

2.0 ACADEMIC PARTICIPANTS, PARTNERS, COLLABORATORS AND KNOWLEDGE USERS (co-
production)



19Making the Shift (NCE) https://makingtheshiftinc.ca/ 

Dissemination is necessary 
but not sufficient – facilitate 
the uptake of evidence in the 
context of its use

https://makingtheshiftinc.ca/
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• 6,361 impact case studies
• 5,397 unique pathways to impact
• £2B funding allocated

REF 2021
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https://researchimpact.ca/resources/impact-
and-engagement-case-study-guidelines/ 

https://researchimpact.ca/fr/resources/impact
-and-engagement-case-study-guidelines/ 

https://researchimpact.ca/resources/impact-and-engagement-case-study-guidelines/
https://researchimpact.ca/resources/impact-and-engagement-case-study-guidelines/
https://researchimpact.ca/fr/resources/impact-and-engagement-case-study-guidelines/
https://researchimpact.ca/fr/resources/impact-and-engagement-case-study-guidelines/
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Interview questions (from contribution analysis)
1. Context: a) History; b) Role; c) Inputs; d) were these resources adequate; e) who had 
control over these resources? 

2. Responsibility: a) Activities; b) Responsibility; c) Other roles?
3. Awareness/reaction: a) Aims; b) Beliefs; c) Reaction
4. Engagement/involvement: a) People; b) How were you engaged; c) Gaps; d) Others to 
engage; e) Others – what if they had been engaged? 
5. Capacity/knowledge/skills: a) What capacity/skills did you need; b) did you have the 
resources to do so?
6. Changes: a) For you; b) More broadly; c) Unanticipated
7. Impact: a) longer term change; b) Attribution - other factors involved
8. Next Steps: a) Current state – are you still engaged in the project; b) Where to from here?
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https://researchfish.com/ 

https://hivve.tech/ 

Tri Council Narrative CV https://cihr-irsc.gc.ca/e/53574.html 

https://researchfish.com/
https://hivve.tech/
https://cihr-irsc.gc.ca/e/53574.html
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Try it for yourselves

• Advantages/Disadvantages of collecting 
and communicating the evidence of 
impact

• 15 mins discussion
• 10 mins report back
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Interview questions (from contribution analysis)
1. Context: a) History; b) Role; c) Inputs; d) were these resources adequate; e) who had 
control over these resources? 

2. Responsibility: a) Activities; b) Responsibility; c) Other roles?
3. Awareness/reaction: a) Aims; b) Beliefs; c) Reaction
4. Engagement/involvement: a) People; b) How were you engaged; c) Gaps; d) Others to 
engage; e) Others – what if they had been engaged? 
5. Capacity/knowledge/skills: a) What capacity/skills did you need; b) did you have the 
resources to do so?
6. Changes: a) For you; b) More broadly; c) Unanticipated
7. Impact: a) longer term change; b) Attribution - other factors involved
8. Next Steps: a) Current state – are you still engaged in the project; b) Where to from here?
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KMb Connects – quarterly meeting



33@researchimpact
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